Col 4:1



, - is the vocative masculine plural from the article and noun KURIOS, meaning “You masters.”  This is a reference to Christian businessmen or those Christians in authority over others.

 - is the accusative direct object from the neuter singular article used with an abstract adjective to apply the sense of the word in some special and distinct way plus the substantive use of the adjective DIKAIOS, meaning “just, fair, or righteous.”  Christian bosses are not to be just and righteous as the rest of the world is just and righteous, but be just and righteous as only God the Holy Spirit through His filling can make them just and righteous.

 - is the connective conjunction KAI, meaning “and” plus the accusative direct object from the feminine singular article used with the abstract noun ISOTĒS, meaning “equality or fairness.”
 - is the dative indirect object from the masculine plural article used as a possessive pronoun “to your” plus the noun DOULOS, meanings “slaves or Christian workers.”
, - is the second person plural present middle imperative from the verb PARECHW, meaning “grant or show something to someone.”

The present tense is a customary present for what is reasonably expected from Christian bosses.


The middle voice is the indirect middle, which lays stress on Christian management as producing the action.


The imperative mood is a command.

“You masters, show justice and equality to your workers,”
 - is the nominative masculine second person plural perfect active participle from the verb OIDA, meaning “to know.”

The perfect tense is used as a present and here is a retroactive progressive present which refers to an action begun in the past and continuing into the present.


The active voice indicates that all Christian management produces the action of the verb.


The participle is casual, indicating the reason why Christian management is to be just and equal in their treatment of workers.

 - is the epexegetical use of the conjunction HOTI, meaning “that.”  Epexegetical means that the word “that” introduces what the subject of the participle is expected to know.

 - is the adjunctive use of the conjunction KAI, meaning “also” plus the nominative masculine plural subject from the personal pronoun SU, meaning “you all.”
 - is the second person plural present active indicative from the verb ECHW, meaning “to have.”

The present tense is a static present for a condition, which perpetually exists—the Lord and Master of all masters continues to rule from heaven.


The active voice indicates that all Christian masters or bosses produce the action of the verb, having Christ as their master in heaven.


The indicative mood is declarative for a dogmatic statement of reality.

 - is the anarthrous accusative direct object from the masculine singular noun KURIOS, meaning “the Lord.”  The absence of the article (anarthrous construction) indicates that this is not just any lord, but the Lord Jesus Christ.

. - is the preposition EN plus the locative of place from the masculine singular noun OURANOS, meaning “in heaven.”
“knowing that you also keep on having a Master in heaven.”
Col 4:1 corrected translation
“You masters, show justice and equality to your workers, knowing that you also keep on having a Master in heaven.”
Explanation:
1.  This verse is the real conclusion to Chapter 3.  It should be remembered that the Chapter and verse breaks are not inspired.  In fact, they did not even exist until the 4th century A.D.

2.  Paul ends this section with a command to “masters.”  Masters is a reference to those Christians who had some type of authority over others.  They are commanded to show justice and equality to their slaves, i.e., their workers, just as in the previous verse they were reminded that there is no partiality or favoritism with God.

3.  The reason for this command is that Christian leaders or managers know that the Lord Jesus Christ is their master and continually gives justice to those who are unjustly treated.  Therefore, if the Christian manager wants the justice of God to render judgment on his behalf, then he must be totally fair and just at all times to his workers.

4.  This is illustrated by Christ in the parable of the laborers in Matt 20:1-15.

5.  Leadership must be distinguished from management.


a.  Leadership motivates people; management regulates people.


b.  Leadership necessitates the establishment of authority, and authority is established through discipline.  Discipline is the foundation for leadership.  Management is the bureaucratic enforcement of regulations without ability and often without integrity.  Leadership provides self-motivation from efficient function in life.


c.  Management bullies and requires no honor or integrity while leadership motivates even in the dullest of routines. 


d.  Leadership delegates authority while management abuses authority by failure to allow initiative in subordinates.  Leadership delegates authority while management stands over a person and bullies.


e.  Leadership cannot function without honor and integrity while management produces hypocrisy, inordinate ambition, and often dishonesty.


f.  Leadership produces maximum results; management maintains status quo and then declines from there.


g.  Leadership inspires humility; management creates arrogance.


h.  Leadership constantly teaches and trains; management relies on a pleasing personality and making subordinates feel good.  Management gives orders and never explains anything.


i.  People under management react and overreact, and resulting in a lot of dissatisfied people.  Management cannot properly discipline.


j.  Management rises to the top without ability.  In a leadership system, the best people rise to the top.


k.  Leadership is always humble in the sense of virtue.  It has self-esteem.


l.  Prov 24:6, “Because through the art of leadership you will execute warfare.  Therefore, victory resides in the greatness of the one who commands.”

m.  Historical events produce a need for leadership and leadership meets that need.  Life is a market for leadership; crisis sets the stage.


n.  When management has authority, it is inevitable that disaster will occur.


o.  Leadership necessitates the establishment of authority, while management is the bureaucratic enforcement of regulation without ability or integrity.


p.  Leadership delegates authority; management abuses authority by trying to do all the work or take the initiative away from others.


q.  Leadership cannot function without honor and integrity.  Management can only produce hypocrisy, inordinate ambition, dishonesty, and lack of virtue.


r.  Management maintains the status quo in a crisis or disaster; leadership produces maximum results.


s.  The function of leadership verses management in the local church.



(1)  In the local church, the leadership of the pastor is related to his faithful and consistent teaching of Bible doctrine. 

 

(2)  This means that the leader-pastor recognizes the privacy of the royal priesthood of each believer and avoids counseling or dictatorial functions that create dependency on the pastor rather than on the message he teaches.  The pastor-leader teaches doctrine but does not coerce the volition of the members of the congregation.



(3)  The leadership of the pastor-teacher is to direct the congregation to what the Bible teaches rather than to establish a dependency on himself or encourage creating a role-model out of himself or anyone else.



(4)  The manager-pastor may or may not teach Bible doctrine, but he does seek to regulate his congregation.  He encourages counseling or leaning on him for advice and counsel.  Therefore, he creates a dependency on himself rather than a dependency on the word of God.



(5)  When a congregation is under the ministry of a manager-pastor, they tend to react to dictatorship of that pastor or over-respond—both are unhealthy.  Over-response creates a tendency to make a role model out of the pastor.  Reaction means seeking to malign, criticize, or judge the pastor.  This distracts from the function of learning doctrine and causes the three stages of Christian degeneracy.



(6)  The only role model in the Christian life is our Lord Jesus Christ.  Jesus Christ cannot be the role model of any believer apart from their consistent inculcation and cognition of Bible doctrine.



(7)  The manager-pastor has a tendency to become the volition for his entire congregation rather than allowing the believer to make his own decisions.  The minister must preserve the freedom of his congregation and protect their privacy.  The leadership pastor seeks to protect the privacy of the congregation, while the manager pastor seeks to invade the privacy of the congregation.  It is not the man; it is the message.



(8)  The pastor-leader delegates authority to others for the administration and service functions of the local church.  Management pastors try to run everything and everyone.



(9)  By teaching the Word, the pastor-leader seeks to inculcate self-motivation from Bible doctrine.  Leadership pastors teach virtue and integrity from Bible doctrine, while management pastors teach legalism and hypocrisy from their own self-righteous arrogance.  Spiritual leadership emphasizes the importance of Bible doctrine; management pastors emphasize the importance of Christian experience.
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